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2009 Fall MBA Course Descriptions

1. BUS 602 Managerial Economics and Finance ERBMEE 2MA
Focuses on the economic and financial principles required to operate a business.
Principles are applied to analyzing quantitative graphs and various financial statements.

2. BUS 650 Controllership PA7% ¢ 32
Examines methods of performance measurement and control systems for implementing
strategy.

3. BUS 651 Treasury g
Outlines financial techniques by applying theories, concepts, and quantitative methods
of corporate finance to business operations.

4.BUS 616 Organizational Structures BREH
Focuses on organizational designs and the integration of strategy, structure, and
processes necessary for an organization’s survival. Complexity of design ranges from
individual business units to multiple interdependent operating units, and ultimately,
large multidivisional and multinational organizations.

5.BUS 617 Human Capital Management AAFTAER
Concentrates on relating human capital to business objectives. Focuses on acquiring,
developing, managing and rewarding human capital in an organization to achieve
optimal productivity and enhance knowledge by creating and using talent. The role of
values and culture in an organization is also examined.

BUS 622 Global Communication g B d
Focuses on topics of intercultural communication, corporate culture, and effects of
globalization issues on the business environment. Spotlights how communication
technologies are employed to gain market advantage and how organizations apply
knowledge management systems to compete effectively

7.BUS 624 Global Marketing 2} FF
Emphasizes and develops the basic proficiencies of global marketing to enhance
business growth. Analysis of fundamental strategies for use in formulating
knowledgeable decisions in a global environment.

8. BUS 652 Problem Solving 7o 18 Rae
Focuses on and underscores the key strategies and tactics for managing conflicts and
crises in a global business environment. Crisis management skills are developed and
applied to problem solving in a global content. Crisis management templates are

developed and utilized in conjunction with web resources. Trauma and post-incident
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management, disaster response, and business recovery, as well as components of an
innovative learning organization are covered.

9. BUS 681 Technology Management FHECER
Examines the issues related to the analysis, implementation, integration, and
management of technologies in today’s digitally driven business environment.
Examples and activities are drawn from multiple disciplines of how technology,
including Information Technology (IT), have transformed and is continuing to
transform business enterprises, large and small, domestic and global. Attention is given
to the managerial processes required to successfully support the enterprise’s goals and
strategies.

10. BUS 690 Business Strategy FEERR
Focuses on the analysis and integration of internal and external factors associated with
developing and implementing strategic direction. Business ethics, strategy planning
methodologies, and the spectrum of competition are explored.

11. BUS 655 Business Modeling 7 EHES
Outlines and emphasizes the formal integration of all disciplines into a business
environment and the strategy needed to implement this integration. Key topics include
the nature of competitive advantage and the development and implementation of
strategy.

12. BUS 693 Professional Skills Practicum BERITTRTERY
Incorporates the core concepts of the business curriculum into a final capstone project.
Knowledge and skills acquired during the program are applied under faculty guidance
within an approved framework. Students are encouraged to individualize their
culminating experiences by developing and researching a global or experiential project.
All projects require an application component.
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